
  

Board Meeting Minutes for March 6, 2017 
 
The meeting was called to order at 7:17 PM.  Board Members present:  Krystal Wilt, Liz Trickey, Lisa 
Hewson, Dana Stanton, Karry Brothers.  Board Members absent:  Regina Cristo, Stan Horton, Margie 
Hutchison, Cailin Sanford-Rotkowitz    
 
Treasurer’s Report:  Krystal presented a treasurer’s report for the entire fiscal year, December 1, 2016 – 
March 5, 2017. Income was from membership dues.  Expenses included the Flyer printing, mailing, thank 
you notes and USDF GMO dues.  The reconciliation was to catch Quikbooks up with the bank 
statements.   Dana and Krystal met with Cindy Nixon for the audit and she helped revamp Quikbooks to 
make it easier to work with.   The audit for 2016 is complete; no discrepancies were found.   They will 
meet one more time to finish auditing 2015.  Cindy suggested having two authorized signatures (Regina, 
Liz or Krystal) on invoices and/or bank statements.  She also suggested Krystal print any reconciliation 
reports monthly and have Regina or Liz sign off on that as well.  Krystal made a motion to give Cindy a 
complementary membership as a thank you for volunteering to help with the audit.  Liz seconded.  The 
motion passed with all in favor.  After the 2015 audit is complete, Dana will do a write up for the Flyer.   
 
Insurance:  Krystal got a quote from Equisure for club and competition insurance.  Equisure is within $40 
of our current provider, Fragomeni.  The competition insurance is separate and will go through Equisure.   
Krystal is working on getting clarification from Fragomeni regarding the auto insurance on our policy, 
and whether the Equisure quote includes insurance for the board members.  The current policy expires 
4/1/2017.   
 
Membership:  Having the membership renewal online is a success.  We’ve had 15 memberships and 7 
horse registrations done online, including several new members.   There were a few people who didn’t 
see the PayPal link initially; Lisa will email them about payment.   Darian added links to PayPal directly to 
the form to make payment easier which seems to be helping. 
 
EDDS:  Sponsorship packets will need to go out soon.  The insurance will go through Equisure this year.  
Stan’s contract is ready to be signed.  Krystal made a motion to sign the contract, Liz seconded.  The 
motion passed with all in favor.  Karry will put a reminder for sponsorship and advertising in the Flyer.   
 
Winter Program:  As of today there is one person signed up for the winter program for 3/25.  The club 
will advertise more on Facebook and re-share the invitation to members.  Krystal will talk to Darian 
about getting an online registration form for the website.   
 
Clinics:  The Fix-a Test with Ann Guptil on April 23rd at Liberty farm is full, but we will accept entries for a 
wait list.    The only hospitality expenses will be lunch for Ann.   
 
Calendar:  The USEA and Area 1 have the wrong date listed for the Larkin Hill HT.  It should be listed as 
June 10th.  Karry will make note of this in the Flyer.   
 
Scholarships:  Karry will write an article for the Flyer clarifying the process and expectations of the 
winners.  Winners will be expected to do a write up for the Flyer about what they used their scholarship 
for.  They will need to submit a signed document for lessons/clinics for payment.  Committee members 
must be current club members and they must be impartial with no conflicts of interest.  Committee 
members will change each year.   
 



  

Directory:  Ads for the Directory are in the Dropbox.  Krystal sent the link to the board and will send it to 
Barb as well.  Last year’s business members will get a free ad in the Directory to make up for no 
Directory being published last year.   Krystal will send the list to Barb and Karry of who has paid and who 
paid last year.   
 
Flyer:   Flyer content needs to get to Karry by the 10th of the month.  The board discussed having a 
smaller size Flyer to save on printing costs and to make it easier to ship.  Karry will email Curtis to find 
out the price difference in printing for the smaller booklet size (8 ½ x 5 ½) vs the current size.  Liz will 
find out if post office costs will change.   Per the President’s message in the last Flyer we will print a Flyer 
in March but try it with the smaller size.   The club will send out an online poll to get feedback about the 
size change from members.  Karry suggested trying an online Flyer in April with links to read articles.  
This way we could track how many people are reading the articles and what’s being read.  This will help 
us gauge whether an online Flyer is feasible.  The club will have to inform the membership before we 
change to the online Flyer.   
 
Fundraising:  The online auction is scheduled for the first week in May so winners can pick up their items 
at EDDS.  Karry needs information for the Flyer and the donation form needs to go on the website.   
 
Old Business:   Further discussion was had about removing the Flyer/Website coordinator as a board 
position and replacing it with a Volunteer Coordinator position for next year.    Everyone agreed the 
Volunteer Coordinator position was necessary but felt the Flyer Editor should remain a board position as 
well.   Should the membership vote to include a Volunteer Coordinator position, it would be replace one 
of the member at large positions.   Dana will write up the specifics for the vote at the annual meeting.   
 
New Business:  A box for members to write their USDF numbers will be included on next year’s 
membership form.  Lisa will add columns to the spreadsheet for payment type and amount received so 
it’s easier to coordinate payments with membership forms received now that we’re using PayPal.   The 
board discussed having each other’s contact information so email isn’t our only form of communication.  
Lisa will send this in the email with the minutes.  A suggestion was made to send reminder emails on the 
Thursday prior to board meetings.  Lisa will do this and include the previous month’s minutes as well.   
 
The meeting was adjourned at 9:00PM.  The next meeting will be at 7:00 PM on April 3, 2017, at the 
Gateway Diner on Central Ave.   


