
Eastern New York Dressage and Combined Training Association (ENYDCTA) 
Member Meeting Minutes for January 17, 2016  
 
The meeting was called to order by Regina at 2:11 PM.  Board members present: Regina, Liz, Jennifer, Lisa, Stan and 
Margie.  Members present:  Donna Vild, Suzanne Carreker-Voigt, Jean Hoins, Audrey Hicks, Jean Marie Coppola, 
Pasquale Coppola, Martina Coppola, Sandra Wooding, Latefa Goldberg, Sean Malenfant, Janet Malenfant, Joan Fleser, 
Alana Aho, Karry Brothers, Craig Brothers, Anita Jaffe, Ann Sanders, Patricia Baker, Darian Quinn, Kathy Stoddard, Jana 
Miller, Miranda Bradley, Kat Findlay, Sarah Findlay, and Linda Kennelly 
 
Regina greeted members and explained the purpose of the meeting which is for the board to give information to and get 
feedback from the members on things like clinics, shows, GMO memberships and volunteering.  
 
Education/Clinics:  The feedback from the survey was that membership wanted to see more clinics.  In 2015 the club 
greatly increased the amount of clinics held, but due to the cost of underwriting them, insurance etc., it created a large 
financial burden on the club.  The board made the decision to continue to bring in multiple clinicians but to only 
underwrite a portion of the cost for one major dressage clinic and one major eventing clinic.  All other clinics offered 
would require the rider to pay the full fee for the clinician.   The club will be looking to do clinics with local trainers, such 
as the cross country series with Margie that is being planned for late spring/summer.   Auditing will continue to be free 
for members.  It was suggested that perhaps some of the area farms that are already bringing in clinicians work in 
conjunction with the club to support the clinics.  These clinics would be supported and advertised by the club, but would 
be organized by farm.   This will help the clinics to fill and give club members even more opportunities for clinics.   The 
USEA will help with supporting and subsidizing clinics if they are sanctioned by them.   It was also suggested that 
perhaps locations rotate to change the venues where clinicians go so the same farms aren’t always hosting the same 
clinics.  The club could maintain a list of available facilities willing to host a clinic.  Footing, parking, food and auditor 
space are concerns for potential venues.    Suggestions for clinicians can be sent to the board using the 
ENYDCTA@gmail.com address.  Any information about the clinician like their background, cost (if known) etc. is helpful. 
 
Communication:  There were many suggestions for the word out to membership about upcoming events.  Jennifer is 
going to be working on updating the calendar on the website.  We would like to create a central source for information 
about events in the area and even in the surrounding areas.  Any event (clinic, show etc.) that a member sends to the 
ENYDCTA@gmail.com  email can be added to the calendar.   Members find the email blasts helpful.   Jennifer is working 
on updates to the website as well as the Facebook page.   
 
Volunteers:  Volunteers are always needed.  The club is looking to host a volunteer workshop/potluck dinner in March.  
The workshop would cover jobs that are typically needed at horseshows, such as scribes, stewards and scoring as well as 
other jobs.  Sarah Geikie has offered to be available to judge videos to let people practice scribing for a test.  Members 
agreed that a good time for this would be on a Sunday afternoon.  Ideas to encourage volunteers included improving the 
volunteer sign up; it’s too general right now and doesn’t offer enough information to potential volunteers.   Another 
suggestion was to maintain a list of jobs with specific details about the job and to include things like setup, teardown 
etc. with estimated times.  Time slots would make it easier for volunteers to plan around.  The club does offer ENYDCTA 
bucks vouchers as compensation for volunteering but not many people take advantage of them.  More outreach is 
needed, especially to organizations like 4H and Pony Club. 
 
Winter programs:  Suggestions for winter programs included an unmounted video clinic, saddle fitting, equine massage 
and chiropractic.  Organization is time consuming, it was suggested that a winter programs position could be made a 
board position.   
 
Young Rider Program:  The EYE program is currently non-existent due to lack of participants.  The program needs an 
organizer.  Audrey Hicks, the former organizer, offered to give advice/suggestions.  Jean Marie Coppola will talk with 
Audrey.  Previously parents of members took turns hosting meetings at their homes.    
 
Fiscal Planning:  The club needs to do more fundraising.  The shows don’t make money like they did in the past.  Many 
members had good suggestions for fundraising.  Having an online silent auction was a popular suggestion but it will need 
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an organizer.  Darian offered to look into hosting sites.  Members including Ann Sanders and Karry Brothers offered to 
donate services (saddle fitting & massage) to the auction.  It was suggested charging members to audit clinics, but the 
board would like to keep that as a member benefit.  Having a donation box at events like clinics was suggested as was 
having bake sales.  Member dues are currently $50 for adults, $30 for kids, and $75 for businesses.  The board does not 
want to raise dues for members so increased fundraising is needed.  A suggestion was made to have a family rate for 
members with children and a young rider rate for college kids.  It was suggested to increase the horse dues for YEAP to 
$10 and/or to make the fee annual instead of life time.  Many groups, including TCRA have annual horse dues.   In 
addition to fiscal planning the club needs to do an internal audit in accordance with the bylaws.  Regina will be reaching 
out to several people for help with that.  Hiring a CPA would cost several thousand dollars and is too expensive at this 
point.   
 
GMO Membership:  Another way to offset costs would be to drop the USDF GMO membership.  The club pays $20 per 
member to the USDF for the GMO membership.  The pros of being a GMO with the USDF is the club gets a voice in the 
organization, we are represented on committees and send a delegate (usually Regina who is also the Region 8 delegate) 
to the annual convention.  This gives smaller groups like ENYDCTA a voice in the USDF.  The club is listed on the USDF 
website as an affiliate.  Members can compete at recognized shows with a GMO membership and earn rider awards as 
well as earn educational credits through USDF education programs.  The club is also eligible for grants and to host 
programs such as the L judge program and instructor certification.  The cons of being a GMO are there are no benefits to 
our eventing members and any dressage member who wants to compete at Regional Championships or be eligible for 
USDF Year End Awards need to have a participating member.  After much discussion with the membership, including the 
negative impact on the USDF to lose GMOs, members would like to keep the GMO status and receive more USDF news, 
such as feedback from the convention and Region 8.   
 
Member Feedback:  The 2015 survey had an approximately 10% participation rate.  The major request from the survey 
was for more clinics and more club information.  Jennifer is going to be doing member profiles starting with the year-end 
award winners.  Members are encouraged to send her any photos, articles, news for inclusion in the Flyer.  Suggestions 
for farm and horse profiles were made too.   
 
DAS & Horse Trials:  DAS is now officially ENYDCTA Dressage DAYS and has been moved from Saratoga to Stockade Polo 
Club in Glenville.  The dates will remain the same.  Stan Horton will be doing the grounds.  Sue McKeown will continue to 
be the manager and Anita Jaffe will be the onsite secretary.  Having the show at Saratoga was becoming too expensive.  
Moving to Stockade will reduce the overhead to run the show.  The club will not host the Horse Trials in 2016.  It 
cancelled last year due to a low number of entries.  Hosting the Horse Trials is a lot of work; it’s expensive and time 
consuming, especially the set up.  If the club were to host them again, we would need a volunteer to be the organizer, 
which will probably entail around 200 hours of work.   There is an unrecognized horse trials that will take place at the 
Horse Trials site in July, 2016; it is hosted by a separate organizational group headed by Margie Hutchison, not 
ENYDCTA.  There is a possibility of doing a schooling day on the cross country course following the Hunt Club's horse 
trials.  This event will need volunteers. The Club still owns the cross country jumps.  There is a possibility of selling them 
or exchanging their use for maintaining them.  
 
Website & Flyer:  Jennifer is working on updating the new website and posting more news to the Facebook page.  The 
deadline for content for the Flyer is the 10th of each month.  Member photos and contributions are welcome. 
 
Registered Horse List:  Jana Miller volunteered to clean up the registered horse list.  The members agreed to have an 
annual horse registration fee of $5.  The horse will be registered to the owner, not the rider.  The horse registration will 
be necessary for participation in YEAP. 
 
YEAP:  A member made a suggestion to have volunteer hours as a requirement for YEAP eligibility.  While some thought 
this would be a good way to increase volunteers, many were worried that it would decrease participation in YEAP.  
Members would like to see the addition of horse awards, such as breed awards and horse of the year.  Lisa will discuss 
with the board at the next board meeting. 
 
Meeting adjourned at 4:15 PM 


